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ICAO Doc 9859 SMM 3 Edition

2.6 SAFETY CULTURE

26.1 Culture is characterized by the beliefs, values, biases and their resultant behaviour that are shared by
members of a society, group or organization. An understanding of these cultural components, and the interaction
between them, is important to safety management. The three most influential cultural components are organizational,
professional and national cultures. A reporting culture is a key compaonent of these different cultures. The mix of cultural

components may vary greatly among organizations and can negatively influence effective hazard reporting, collaborative
root-cause analysis and acceptable risk mitigation. ' ' ' ' '

safety becomes a value within an organization as well as a priority at the national or professional level.

Soliees, e /Continuous improvement\
Procedures, Values, In safety performance is
Processes Attitudes

possible when safety

-— -— becomes a value within an

organization......
Competence Commitment \
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DuPont proverb and
underlying principle to
felt leadership
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“You get the level of
safety that you
demonstrate you want”
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FROM OCCURRENCE PROCESSING
TO RISK MANAGEMENT
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IS BASED ON A RELATIONSHIP OF TRUST.
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