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Safety Action Plan
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Tier 3

/1 Runway Excursions (RE) (CAA Priorities)

Controlled flight into terrain (CFIT) (CAA Priorities )
Loss of control in flight (LOC-1) (CAA Priorities )
Mid-air collisions and near misses (MAC)

Ground collisions (GCOL)

Fatigue

External Competition

System

Aircraft technical systems and maintenance
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Fatigue

- Total and average flight hours per month

- Total and average duty hours per month

- Number of minimum rest periods per month as a percentage
of all rest periods

- Number of extended flight duty periods for a specific pairing

External Competition

- average time to fill a vacant post

- number of staff leaving to work for a competitor

- number of cases where the reasons for departure of key
personnel have been analyzed
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Generative
How we do
business round
here

Proactive

Safety wdershir

Calculative B -
We have systems J . d .
Reactive in place to manage '
- all hazards —
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