
改善企業安全文化 
落實航務風險管理  

復興航空公司 
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確保關鍵性的程序步驟被適當的執行 

建立作業標準化與落實工作紀律 

強化組織管理以掌握資源的有效運用 

積極引進新科技，以整合及提昇作業系統功能 
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強化組織管理以掌握資源的有效運用 
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強化組織管理以掌握資源的有效運用 
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強化組織管理以掌握資源的有效運用 

!
Technical

!
Human

!
Organization!

 

信任的安全文化(公正/通報) 

 

願意通報管理看不到的危險因子 

 

資料正確，了解風險之所在 

 

管理階層做出有品質的決策 

 

將有限的資源將飛安有效管控 
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確保關鍵性的程序步驟被適當的執行 
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確保關鍵性的程序步驟被適當的執行 

ATR !
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SOP’s Revision
• Revise TNA ATR Fleet SOPs in line with ATR 

manufacturer SOPs
• Revise TNA Airbus A320 & A330 SOPs to 

harmonize task sharing policies
• All pilots have been trained on the new SOP by 

April 2015
• Safety Operations Audits are continuously 

conducted to monitor SOP implementations (102 
audits conducted between Jan-July 2015)

!

確保關鍵性的程序步驟被適當的執行 



2016 !

!
!

!

!

!

  !

  !

  !

!

!
!

!

!

!

!

!

!

起飛時高風險關鍵程序評估 

   
 ATPCS  
 PF PM   
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落地時高風險關鍵程序評估 

   
  Callouts 
  AP FOM  
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 (1) Risk Assessment !
PI = Probability Index, PV= Probability Factor Probability 
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 (1) Risk Assessment !
PI = Probability Index, PV= Probability Factor Probability 
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 (1) Risk Assessment !
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ATR-600 EGPWS SYSTEM !

                             MK VI and MK VIII 
(EGPWS)!

Enhanced Ground Proximity Warning System !

Unsafe terrain clearance gear up turboprop!
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FIRM ATR-600 SOP ADHERENCE!
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確保關鍵性的程序步驟被適當的執行 

! 2016 TLOA !



2016 !

/

!

/

建立作業標準化與落實工作紀律 

SMS !

SMS !
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建立作業標準化與落實工作紀律 

!
         (01~15 )!

!

        
(16~18 )!

        
(19~38 )!
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建立作業標準化與落實工作紀律 

! !!

Human Error! At-Risk Behavior! Reckless Behavior!

! ! !
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積極引進新科技，以整合及提昇作業系統功能 

FOQA	Engineers	( )	
Safety	Pilot	( )	
–	download	
–	data	validate		
–	analyzed	
–	trend			

Standard	Pilot	( )	
–	review	event	
–	opera=on	considera=on		
–	correc=ve	ac=on	taken	
–	evalua=on	
–	feedback	

FOQA	TEAM	 FOD	Fleet	STD	AirFase	
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 (2) Risk Assessment !
Probability PI = Probability Index, PV= Probability Factor 
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 (2) Risk Assessment !
PI = Probability Index, PV= Probability Factor Probability 
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 (2) Risk Assessment !
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Transasia Flight Safety Committee
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Advance Qualification Program 

SMS training for All Staffs 

Enhance CRM Training 

Technical Workshops 



2016 !

Simulator Training Hours Increased 
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TNA IOSA Conformance Auditor Training !
Captain Richard Powers (IOSA Lead Auditor) from ARGUS PROS  conduct TNA IOSA 
Conformance Training from 7 Dec 2015 to 10 Dec 2015 at TNA head quarter with 25 
trainee, all of them passed the examination and received the completion certification.
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Safety Training Program !
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 ATR 72-600 FOQA

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16
Event 146 188 49 48 22 27 2 6 5
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 A320/A321 FOQA

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16
Event 54 87 75 69 44 27 3 5 11
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SMS Future Development !



2016 !

Pilot Training Future Development !
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