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On February 4, 2015, TransAsia Airways passenger flight GE 235, an ATR72-600 airplane, 

registration number B-22816, took off from Taipei Songshan Airport for Kinmen Airport. 

There were 58 people on board, including 3 flight crewmembers (including 1 flight deck 

observer), 2 cabin crewmembers and 53 passengers. At local time 10:54, the aircraft crashed 

at 5.4 km ESE from the end of Runway 10 of Songshan Airport, causing 43 fatalities. 

Thirteen passengers and one cabin crew sustained serious injuries and one passenger 

sustained minor injury. Two people on ground also suffered injuries. (Please refer to Table 1 

for highlights of flight history) 

 

According to the ROC Aviation Occurrence Investigation Act and relevant procedures, the 

Aviation Safety Council (ASC) initiated the investigation team to conduct the investigation. 

The members from domestic include Civil Aeronautics Administration, Ministry of Justice 

(Institute of Forensic Medicine), Tri-Service General Hospital, and TransAsia Airways. 

International members include experts from the Bureau d'Enquêtes et d'Analyses (BEA), 

Avions de Transport Régional (ATR), Transportation Safety Board, Canada (TSB), Pratt & 

Whitney Canada (P&WC), National Transportation Safety Board of United States (NTSB), 

and UTC Aerospace Systems. The team set up 5 working groups in areas of expertise in flight 

operations, airworthiness, air traffic service/weather, survival factors, and flight recorders, 

consisting of a total of 56 people. 

 

Through 4 months of on-scene investigations and follow-up practices, ASC completed the 

Factual Data Reports. After reviewed and verified by the whole team, as well as approved by 

ASC’s 34th Board Meeting on June 30, the reports were released to public on July 2, 2015.  

 

For the convenience of international members to discuss and verify the contents, the reports 

were written in English, and separated in 6 files as below: 

 

00 General Information  

01 Flight Operations  

02 Airworthiness  

03 ATS / Weather  

04 Flight Recorders  

05 Survival Factors 

 

ASC will conduct analysis to conclude the causes, deliberate recommendations, and propose 



draft final report in November, 2015. The final report will be published in April, 2016, both in 

English and Chinese.  

 

All Factual data reports are available for download at ASC website: www.asc.gov.tw 

 

Sherry Liu, Engineer 

Tel: 89127388-330   

Email:sherry@asc.gov.tw 

 

Table 1 Highlights of GE 235 Flight History 

ATC Time Event 

1051:39 GE 235 began takeoff roll. 

1051:43 
Pilot Monitoring (PM) called “no ATPCS armed”, and Pilot Flying (PF) 

replied “ok continue takeoff.”     (ATPCS: Automatic Take-off Power Control System) 

1051:51 PM called “oh there it is  ATPCS armed.” 

1052:01 
The aircraft lifted off and climbed out. Autopilot was engaged after 

after-takeoff check completed.  The aircraft turned right after 1,000 ft. 

1052:38 
After climbing through 1,200 ft. master warning sounded. Engine and Warning 

Display (EWD) showed “ENG2 FLAME OUT AT TAKE OFF” procedures. 

1052:41 PF disengaged autopilot while the flight climbing through 1,300 ft. 

1052:43 

PF announced “ I will pull back engine one throttle” and PM replied “wait a 

second  cross check”.  At this moment ENG1 PLA (Power Lever Angle) 

record indicated a reduction from 75 deg. to 66 deg. 

1053:00 
PM replied “okay engine flameout  check” and continued announcing “check 

up trim  yes  auto feather  yes.” 

1053:06 

PF said “pull back number one” and ENG1 PLA record showed a reduction to 

49 deg. Meanwhile PM said “okay now number two engine flameout 

confirmed.” 

1053:09 
PF relied “okay” ; however ENG1 PLA remained at 49 deg. The aircraft 

reached its highest altitude of 1,630 ft. and started to descend at 102 knots.   

1053:13 
Stall warning sounded with stick shakers activated.  PM called “okay push  

push back.” 

1053:15 

PF said “shut” and PM replied “wait a second  throttle  throttle.”  Between 

1053:13 and 1053:15, ENG2 PLA was advanced to 86 deg. and ENG1 PLA 

was retarded to 34.5 deg. (idle position.) 

1053:19 

PF said “number one”, followed by “feather shut off”. Meanwhile PM said 

“number feather”.  Stall warning revived and stick pusher was in effect until 

1053:27. 



1053:22 PM said “okay” and PF said “uh number one.” 

1053:24 
ENG1 Condition Lever (CL) was in fuel shut off position.  Six seconds later 

ENG1 propellers were in feather position. 

1053:35 

PM declared emergency on engine flameout to Songshan tower.  Between 

1053:46 and 1054:04 PF attempted to reengaged autopilot twice but failed.  

The aircraft stalled again during the time.  

1054:05 
PM said “both sides lost”.  2 seconds later PM said “no  engine flameout we 

lost both sides.”  

1054:09 
PF announced “restart the engine” while the aircraft was at 545 ft. with speed 

105 knots. 

1054:20 ENG1 CL was advanced from fuel shut off position. 

1054:25 
PM said “cannot restart it” while the aircraft was at 401 ft. with speed 106 

knots. ENG1 NH1 speed recorded an increase to 30%. 

1054:27 
PF said “wow  pulled back the wrong side throttle” while aircraft was at 309 

ft. with speed 105 knots. 

1054:34 
“Pull-up” warning issued by Enhanced Ground Proximity Warning System 

(EGPWS) sounded.  The aircraft was at 83 ft. with speed 108 knots.  

1054:35 

At altitude of 55 ft. with speed 106 knots, aircraft increased its left bank from 

10 deg. to 80 deg. and its left wing collided with a taxi driving on an elevated 

expressway at the left bank of Keelung River.  The left wing continued to hit 

the fence of the expressway as well as a light pole, before it crashed into 

Keelung River.  

 


