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10.7.6 Flight Crew Incapacitation

Flight crew incapacitation is always a possibility. It can occur in all age
groups and during any phase of flight. Incapacitation may be either obvious or

subtle, so it is important to remain alert for either form.

Obvious incapacitation is easier to detect and is more likely to be disabling
and long-lasting. Subtle incapacitation is not so obvious and, thus, can be more
of an operational hazard. Subtle incapacitation can occur due to physical
disabilities, such as a stroke or heart attack. It can also take the form of mental
incapacitation where the pilot, for example, loses the ability to manage complex
situations such as an instrument approach or becomes fixated on getting to the
runway, allowing the airplane to become destabilized. Flight crew members
should be particularly alerted for subtle incapacitation after long flights or when
fatigued.

The main challenge with subtle incapacitation is recognizing the problem.
When any form of incapacitation is suspected, other flight crew members must
somehow break through to the incapacitated pilot, or, if unable to gain an

appropriate response, must take control of the airplane.
10.7.6.2 Crew Member Action

Actions to be taken in the event of flight crew incapacitation refer to FCOM

“Supplementary Procedures”.

fie A FLp (FCOM)
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FCOM Normal Procedures “Supplementary Procedures”
SUPPLEMENTARY PROCEDURES — MISCELLANEOUS
Crewmember actions are as follows:

ASSURE A SAFE CONDITION OF FLIGHT

- If necessary, take full control of the airplane; use the autopilot, as

appropriate.

- Check position of essential controls and switches, particularly those of the

incapacitated flight crewmember.
- Call "CIC INTO COCKPIT" via PA system.

- Restrain the incapacitated flight crew in the seat, using shoulder harness

lock, and slide the seat aft. (Other crewmember's assistance may be required.)

- Have the cabin crew check the cabin for ACM, ECM, or off-duty Tigerair
Taiwan flight crew. Request this flight crew to come to the flight deck to assist.
Assign tasks to this person according to current qualification and position with

Tigerair Taiwan. It is not normally advisable to allow unqualified parties to

2 F =t 5 PRO-NOR-SUP-MISC-P 1/2 -
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occupy a pilot station.

- Remove the incapacitated flight crew from the seat, using assistance from

other crewmembers.

- If the remaining flight crew consist of only a single pilot on type, an

emergency must be declared. Explain the nature of the situation to ATC.

- Consider landing at the nearest suitable airport (consult with OCC, if in

doubt) TAKE CARE OF THE INCAPACITATED FLIGHT CREWMEMBER

- Provide first aid. This duty should be assigned to the cabin crew and, if
possible, any prolonged first aid should be administered outside the flight deck.

- Ask the cabin crew to make a PA, requesting a doctor's assistance if among

the passengers.

- Notify ATC and/or the Company, requesting medical or other ground

assistance such as an ambulance, fire truck, tow truck.., etc.
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4.1.2 Flight / Cabin Crew Incapacitation Procedures

1. Flight Crew Incapacitation Procedures
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1.1 General

1.1.1 In case of incapacitation of a Flight Crew, the other pilot shall call a
Cabin Crew as soon as possible. The best way to request assistance from the cabin

crew is by the PA system. Flight crew announces, CIC INTO COCKPIT, then CIC

proceed to the cockpit immediately.
1.1.2 Cabin crew action
A. Tighten and lock shoulder harness and lap belt.
B. Move the flight crew seat fully AFT.
C. Fully recline the flight crew seat back.
D. Provide assistant and first aid.
E. Follow the instructions from the remaining flight crew such as:
a. Move the incapacitated flight crew to the cabin.
b. Page qualified medical passenger onboard for assistance.

c. Check if TTW flight crew is on board to replace the incapacitated flight

crew.

1.1.3 In the event of PIC incapacitation, the succession of command will be:

captain, relief pilot, senior first officer, and then first officer.
Note:

It takes 2 persons to remove the dead weight of an unconscious body from
the seat without undue risk or interference with operational controls or switches.
A cabin crew or a doctor should be given the responsibility of caring for the

affected flight crew.
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10.7 Emergency / Abnormality

10.7.1 PIC Emergency Authority

In an emergency, the PIC may take any action necessary to protect the safety
of the flight. The pilot who succeeds to command has the full emergency authority
of any PIC. If a First Officer is the only pilot at the controls, he/she is the acting
PIC and may deviate as necessary from any procedures or regulation in order to

facilitate a safe outcome.

Each PIC who exercises this emergency authority shall promptly notify the
appropriate local authority and submit a written report to the company at the
termination of that flight. All such reports are required to be submitted, by the
company, to the CAA within 24 hours after the event.
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