
B-AAA01397 Drone Occurrence Investigation 

Executive Summary 

At 0939 on January 17,  2023,  an AXH-E230RS drone of the Eastern 

Branch of the Coast Guard Administrat ion, registrat ion number B -

AAA01397,  crashed on the beach of Doulan coast ,  Taitung County 

whi le returning from a f l ight test.  There were no casualt ies.  

Conclusion  

1 .  The occurrence was caused by the fractur ing of ta i l  rotor 

pitch l inks during fl ight,  leading it  impossible to control the 

f l ight att itude.  No other evidence indicates the possible 

causal  factors to the f l ight control  computer nor the human 

operat ions.  

2 .  The drone's tai l  rotor sl ider assembly may have suffered 

from poor manufactur ing and assembly qual ity of the old 

model s l ider and other components.  This issue caused 

fr ict ion and obstruct ion in the assembly during rotation,  

result ing in the pitch control  yoke deforming and the pitch 

l inks fracturing,  u lt imately leading to the loss of control and 

consequently,  the crash of the drone.  

3 .  3. Before the occurrence,  the manufacturer re -designed the 

specif icat ion of the tail  rotor s l ider due to the produ ct ion 

l ine assembly problems,  but fa i led to evaluate the suitabi l i ty 

of old model parts st i l l  in  use,  which posed a r isk to f l ight 

safety.  

Safety Recommendations  

To:  AVIX Technology Inc.  

Strengthen the qual ity control  of the design,  manufactur ing and 

assembly of drones,  and evaluate the suitabi l ity of old model 

parts st i l l  in  use after  the design changes.  

To:  Civil  Aeronautics Administration, Taiwan  



Assure the AVIX Technology Inc. ,  the design and modif icat ion of 

drones in compliance with appl icable inspection standards.  

 

The f inal report is in Chinese only and avai lable for download 

at https://www.ttsb.gov.tw 

https://www.ttsb.gov.tw/

