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Marine safety investigations do not seek to apportion blame or
determine liability. Instead a marine safety investigation, as defined in
this Code, is an investigation conducted with the objective of
preventing marine casualties and marine incidents in the future.
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1314:37 £ NgtEZEe LI o
1314:46 v PRI TR

1321:02 I3 what time we start heaving
1321:04 5l-k A ah next ten minute

1321:06 4y & ah

1321:07 5l-k A next ten minute

1321:08 b next ten minute

1321:09 5l-k A ten minute ten minute

1321:13 gt o AT hRi
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FEER FEA rF

1321:20 Ak (HES) [FRlRTY A

1321:24 Bl (¥34%) e T

1321:28 = & R AR

1327:25 ok (HE) | CREI AERERE S
1327:30 = B (5H8) W T 3

1329:46 5ok A captian chain leading leading direction
1329:48 dpk (HEs) et e

1329:49 5l-K A chain chain leading chain leading chain direction
1329:53 o & (B ) brga>

1329:59 7 (3 4) Ej 'ié Rogtdh.. PRRSS R S -7
1330:08 b & twelve o'clock ...

1330:10 5l-k 4 twelve o'clock now heaving

1330:12 b £ now heaving

1330:13 dpk (HEE8) |1 srdR 2 nAsAR R

1330:17 L R (EEs) 4T

1332:04 5l-k 4 bow half to starboard

1332:06 = &l bow half to starboard

1332:14 = & bow half to starboard sir

1332:20 iy (¥) ~ Bl gdask v

1332:28 Bl ($ e 48) ?_’iﬁ BRI LS AT @ 2t by
1332:36 45 £ (H348) - gLz A

1332:38 5l-k A bow full to starboard

1332:39 = & bow full to starboard

1332:41 I3 one o'clock ...

1332:45 5l-k A one o'clock ...

1332:46 = B (§48) AR - &7

1332:48 45 & (FH3E48) ok ok ok 28 23R4z &k %k

1332:52 = & bow full to starboard sir

1332:53 5l-k A ok

1332:59 4 & FFX 5 © e

1333:01 = & SR S e

1333:02 4 & FF = AF % PF %
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1333:03 = &l XL

1333:23 5ok 4 rudder hard to starboard
1333:24 = &l rudder hard to starboard
1333:26 AB rudder hard to starboard
1333:34 AB rudder hard to starboard now sir
1334:11 U C LS s

1334:13 iy K (%348)  |ok anchor aweigh
1334:15 71k A anchor aweigh ...
1334:22 ik ($E8) | FaEEEE L
1334:26 = Bl (H) W T 3

1334:33 = &l (PR Er ...

1334:49 < Bl (HH1S) B gy d R edn clear
1334:51 PR (HEEE)  |F PEET

1334:54 = B (48) W e 3|

1335:33 5l-k 4 midship

1335:34 AB midship

1335:38 = Bl () F®A LAty B
1335:41 0B () 4 G 7R P 4 i)
1335:44 5l-k 4 engine dead slow astern
1335:46 = a2l engine dead slow astern
1335:47 (148 )

1335:56 = &l engine dead slow astern sir
1335:57 i & ¥

1336:13 5l-k A slow astern

1336:14 4y & slow astern

1336:15 = &l slow astern &_r5

1336:17 4y & slow astern

1336:18 = &l slow astern

1336:19 (48 %)

1336:28 = &l engine slow astern sir
1336:29 5l-k A ok

1336:35 i B

1336:37 = & ... no speed

1336:47 517Kk A half astern
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1336:48 = & half astern

1336:49 (48 %)

1337:09 = & engine half astern sir
1337:11 5ok A ok

1338:48 PR (HES) 3 RIHREE R 7B barge Bzl M e
1338:54 < Bl (4 18) pais R Ak AN
1340:38 5l-Kk A slow astern

1340:39 4y & slow astern

1340:42 5l-k 4 slow astern

1340:43 = & slow astern

1340:44 (148 %)

1340:50 5l-k A dead slow astern
1340:51 = &l dead slow astern
1340:53 (48 %)

1341:01 = &l dead slow astern sir
1341:04 5l-k A stop engine

1341:05 = a2l stop engine

1341:06 (48 %)

1341:18 = a2l engine stop sir

1341:20 5ok A ok

1341:28 5l-Kk A rudder hard to starboard
1341:30 AB hard starboard

1341:35 5l-k A engine dead slow ahead
1341:37 = &l engine dead slow ahead
1341:38 (48 %)

1341:39 AB hard to starboard now sir
1341:40 5lok A ok

1341:41 5l-k A slow ahead

1341:42 = & slow ahead

1341:45 (148 %)

1341:52 5l-k A half ahead

1341:53 = & half ahead

1341:56 (45 %)

1342:10 = & engine half ahead sir
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1342:11 5ok A ok

1342:26 7 P (VHF) (‘@w )T

1342:31 5l-K A midship

1342:32 AB midship

1342:53 5l-k A stop engine

1342:54 = & stop engine

1342:55 * M fe...

1342:59 (148 %)

1343:02 5Lk A (VHF) (& 3) e Pl ).
1343:39 i & (...

1343:41 - &l I

1343:43 4 & W fs m e

1343:44 5l-k 4 bow full to starboard
1343:45 = & bow full to starboard now
1343:46 5l-k 4 allbody stand by stand by
1343:50 = & both anchor stand by
1343:52 = &l 45 £ 1= 3R both anchor stand by
1344:00 - &l L R EE T
1344:03 4p £ (F3) RN o~
1344:06 51k A(VHF) (B 3F)

1344:44 5l-k A engine dead slow ahead
1344:46 = &l engine dead slow ahead
1344:50 (148 )

1345:00 = &l engine dead slow ahead sir
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D15-2025-021 / 250527 f Case Study, Collision Accident during ship handling on the river

Recently, one of our fleet vessels, during a turning maneuver while departing from the Port of
Yangon, Myanmar, contacted two small boats berthed alongside the quay astern. This incident
highlights the risks of insufficient situational awareness during turning on the river, which would
lead to serious consequences.

ML HA— AR e ) AR BRI SR FH AR S B AS AR - AF
HEBESRETEARAN SAEARTEACRAER ST AME R FREBEEHRE-

To prevent recurrence, all fleet vessels are requested to strictly observe the following key
precautions during navigation and berthing/unberthing maneuvers:

EnmEaFah gt  HA BNk EnaEl RN He RO T R

1. Crewmembers should be stationed at the forward and aft station to look out during turning on
the river, and assist the bridge in continuously monitoring the relative position and movement
trends between the vessel, berth, small targets, and other potential obstructions.

AsAR TR AR RARY Mo RS HRE A RS - A
I fe g gy o4 #H o E Mgy R L -

2. When maneuvering in narrow channels or harbor areas, carefully manage and monitor the
ship’s position, speed, course and drift angle to avoid unintended deviations in position. Do not
rely solely on one source of information or pilot instructions.

HE AR EERM R BB TR - AR RALG - RGO A B BEARRT
G# - Dy EERE - TR RRLARE T -

3.  EBEvenwith a pilot onboard, the Master shall retain full command and remain vigilant at all times.
Overreliance on the pilot shall be strictly avoided.
Bpik A AREIGE MRk MAETRASLHEARLSESE  RERABECHAE 244
S ha gy 2 TR -

4. The captain may apply the tugboat assistance if has safety concerns after assessment.

it AR MK 0 T RRE R -

The Master is required to reinforce situational awareness and coordination among bridge, forward
team and aft team during pre-arrival and departure briefings to ensure safe navigation through good
cooperation and clear communication.

A AR e dE o AT ARG 0 REERE S ~ MARE R IR E MR E AL Y RN
Sk A ] o SRR A A ALAT R R -

Your kind attention and cooperation would be highly appreciated!

B g B R A4

35



erd EEAET FRELCEHS

FHE: @evergreen-marine.com=

I @ttsb.gov.tw>;

¥ BHI: Wed Dec 03 11:09:23 GMT+800 2025

ZF5: RE: RE: 11405141 EEMR @G A BRIEEXBTERNINERTARES

Dear 8% & Good day
L& FEAHAL LASNGOMARERERAB I 2N EANNRKBHETLEE(VORENAFAFIER -2 Hgy -

A X PR RS RARR (Confined Waters) Z & & + A />3] SE Manual PR-0704 ¥ — 8 €. A A& # 5 » 78 Sixid4a 8 T &4 © PR-0704 Critical
Shipboard Operations”# £ ©

B ANAFEAENELE P HAARAEXRARALTENR - T REESRRMEFIASEIRFERS IRATHHF M .

AHEMPX ARG AL CEFTHAEFEA A B HAABERENAT - RBRCABHAMUFHEZBRAES - s - REBF RGPS Z LA
Bt HemESaEREERAMAL  BURADABRTZIALBEEL SN -

UERA  RERZNET AN Fohms -
Thanks & Best Regards
Maritech Section |

Maritech Dept.
Evergreen Marine Corp.(Taiwan) Ltd.
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