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SMS Evaluation Tool#z 24 4 4334 T &

0. SMS IMPLEMENTATION PLAN %288 & S, B35t &
Transitional Provisions of each organization certification rule / ICAQ Annex 19, Appendix2 —1.5.1
4ZIRICAD Annex 19, Appendix 2 — 1.5. 14 £ &) 8% & 37 -
The organization is required to develop an SMS implementation plan that outlines how the organization will implement a system for safety management

that meets the requirements of CAR 07-02A/06-02A. The implementation plan should contain a sufficient level of detail to show that the organization
has adequately identified how it will meet the overall objective of successfully implementing an SMS.

HMBTERLFLAATENE - ARASUBARRPATELEFELLRURL07-020/06-0208y R £ - TR FLFHEBaRAL
MR ARSFTRLTESER -

‘Acceptance Means of Compliance + Performance Indicators P|S O

m

Manual Ref, How it is achieved Verification

0.1 |There is evidence that the implementation plan has been
developed in consultation with the chief executive and
individuals who are responsible for functions within the
organization.

AEHETSMSE T AR R AT IS AR FREE
Pezhiz o A B BT HEHE -

0.2 |A gap analysis has been undertaken and the outcome
documented, to compare the organization’s current state with
the SMS rules and required elements.

EAAE R 57 B SR - LA RS P ATSMS
AU BELAR -

0.3 |The tasks identified from the gap analysis, have been allocated
the necessary resources to be completed.

HEBGH FAEE SRTZTEES - EMeEn TR
BHEE-

0.4 |There is evidence that the completed gap analysis has been
used to provide input for development of the implementation
plan.

FEHEAT  BARENZ A5 EFRTRTiA -

0.5 |The implementation plan may consist of more than one
document, be combined with the gap analysis document, or
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SAFETY POLICY STATEMENT. N

Safety is one of our core business functions. We are committed to developing,
implementing, maintaining and constantly improving strategies and processes
to ensure that all our aviation activities take place under a balanced allocation
of organizational resources, aimed at achieving the highest level of safety
performance and meeting national and international standards, whie
delivering our services. ..

All levels of management and all employees are accountable for the delivery
of this highest level of safety performance, starting with the [chief executive
officer (CEOYmanaging diredor/or as appropriate to the organization]. ..

Our commitment is to-.,

- Support the management of safety through the provision of all appropriate
resources, that will result in an organizational culture that fosters safe
practices, encourages effective safety reporting and communication, and
actively manages safety with the same attention to results as the attention to
the results of the other management systems of the organization; .

- Enforce the management of safety as a primary responsibility of all
managers and employees;.,

- Clearly define for all staff, managers and employees alike, their
accountabilities and responsibilities for the delivery of the onganization's
safety performance andthe performance of our safety management system;

- Establish and operate hazard identification and risk management
processes, including a hazard reporting system, in order to eliminate or
mitigate the safety risks of the consequences of hazards resulting from our
operations or activiies to a point which is as low as reasonably practicable
(ALARPY; .,

- Enswre that no action will be taken against any employee who discloses a
safety concern through the hazard reporting system, unless such disdosure
indicates, beyond any reasonable doubt, an illegal act, gross negligence, or
a deliberate orwillful disregard of regulations or procedures; .

- Comply with and, wherever possible, exceed, legislative and regulatory
requirements and standards; .

- Ensure that suffident skilled and trained human resources are available to
implement safety strategies and processes;.

- Ensure that all staff are provided with adequate and appropriate aviation
safety information and training, are competent in safety matters, and are
allocated onlytasks commensurate with their skills;.,

- Establish and measure our safety peformance against realistic safety
perfolmanceindicators and safety performance targets; .,

- Continually improve our safety performance through management
processes that ensure that relevant safety action is taken and is effective;
and..

- Ensure externally supplied systems and services to su
are delivered meetingour ormance standards. .

Signed)

rt our operations

CEQ/Managing Director/or as appropriate. >
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F 3= (Voluntary reporting systems)

Voluntary Reporting Form
(essential contents)
To: Voluntary Reporting System Administrator/ Manager

1. Preliminary Information:

2. Type of Report (select as applicable): Hazard / Incident / Self-disclosure
3. Description of Hazard/ Incident/ Self-disclosure:

4. Suggested follow up action (if any):

Name/ Contact (optional)

Note: The company assures that all voluntary reports received is covered by the company’s
SIP policy (and its principles of exceptions), as stated in company SOP xxx.
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SMS Mindset

Data Evidence Systematic
driven based approach
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Safety Risk-based Surveillance (SRBS)
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