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a) achieve the highest safety standards;

b) comply with all applicable regulatory requirements;
c) comply with international standards;

d) adopt proven best practices appropriate to the activity;
e) provide all the necessary resources;

f) ensure safety is a primary responsibility of all managers;
g) follow the disciplinary policy; and

h) ensure that the safety policy is understood, implemented and maintained at all levels.
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a) full authority for human resources issues;

b) authority for major financial issues;

c) direct responsibility for the conduct of the organization’s affairs;

d) final authority over operations under its certificate/ approval,

e) establishment and promotion of the safety policy;

f) establishment of the organization's safety objectives and safety targets;
g) acting as the organization’s safety champion; and

h) having final responsibility for the resolution of all safety issues.
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a) safety/ quality management experience;

b) operational management experience;

b) technical background to understand the systems that support operations;
c) people skills;

d) analytical and problem-solving skills;

e) project management skills; and

f) oral and written communications skills.
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Emergency response planning outlines in writing what should

be done after an accident, and who is responsible for each
action.

Emergency Response Plan (Operators)

The coordination of the different plans should be described in
the SMS Manual
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a) hazards report register and samples of actual reports;

b) safety performance indicators and related charts;

c) record of completed or in-progress safety assessments;

d) SMS internal review or audit records;

e) safety promotion records;

f) personnel SMS/ safety training records;

g) SMS/ Safety committee meeting minutes;

h) SMS implementation plan (during implementation process); etc
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a) design factors
b) human performance limitations
c) procedures and operating practices,
d) communication factors

e) organizational factors, such as those related to the
recruitment, training and retention of personnel, the
compatibility of production and safety goals, the allocation
of resources, operating pressures and the corporate
safety culture;

f) factors related to the operational environment of the
aviation system;

g) regulatory oversight factors;

h) performance monitoring systems that can detect practical
drift or operational deviations; and

i) human-machine interface factors.

Predictive Method
-FDA

MOR: Mandatory Occurrence Report

FDA: Flight Data Analysis 15
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Assess Mitigate Disseminate
Collect
Reactive Assess the Develop Approval and -Bulletins
Proactive consequences control and Implementation -Safety Reports
Predictive and prioritise mitigation of actions. -Seminars and
the hazard. actions Workshops
Risk severity
pro?:l:my Catastrophic| Hazardous Major Minor Negligible
A B C D E
A &
Frequent 5 5A 5B 5C 5? i % -
Occasional 4 4A 4B _Egz'i 'r}
Remote 3 3A 3E Y
Improbable 2 . . 2D 2E -? #—:&j: KéE %i)i
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- Mandatory incident reporting systems
- Voluntary reporting systems

- Safety studies

- Safety reviews

- Safety surveys

- Audits

- Internal investigations

- Safety Performance Indicators

[Reduce / maintain by / maximum] runway excursion events per [number] operations
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-Systems, equipment and activities

-Organizational growth or contraction, the expansion of products
-Economic cycles, labor unrest,

-Changes to the political, regulatory or operating environments.
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- Safety performance indicators.
- Internal evaluations.

- Internal audits

- External audits
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LOC-I: Lost of Control -Inflight CFIT: Control Flight Into Terrain RE: Runway Excursions 21
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- Accountable Executive, Senior Managers,
- Managers and Supervisors, Operational personnel

a) Organizational safety policies, goals & objectives ;

b) Organizational safety roles and responsibilities related to safety;

c) Basic safety risk management principles;

d) Safety reporting systems;

e) Safety management support (including evaluation and audit programmes);
f) Lines of communication for dissemination of safety information;

- A validation process that measures the effectiveness of training;
- Documented initial indoctrination and recurrent training requirements;
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a) staff are fully aware of the SMS;

b) safety-critical information;

c) awareness of corrective actions; and

d) information regarding new or amended safety procedures

a) safety management systems manual dissemination;
b) safety processes and procedures;

c) safety newsletters, notices and bulletins; and

d) websites or email.
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SMS
AC120'32 SMS AOC/AMO SMS Acceptance
(First Issue) AC120-32 B AC120-32 C As ment v v
CAR 121 CAR 121
CAR 145 CAA CAR 145
AC120-32 A Article 9/27

Asses
SMS
SSP

Seminar

sment

AC120-49
SMS Framg Work AC120-32 D

spI SMS Phase IV

2004/9 2006/9 2007/3

2009/1

2011/1 2011/11

2013/3

ICAO Doc 9859 R1
2006

2013/11~12

3/ D017/1
2014/10 2015/12
Doc 9859 R2 Annex 19 2nd
2009 Annex 19\ (2016/61
AC: % id 2 AOC: % 478 fi5 %
CAR: & ¥ o7 % 4 AMO: 4.7
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SPI: Safety Performance Indicator
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Service Provider

- SMS Manual
- SMS Manual - Term of Reference
-SOE - SMS Manual - Term of Reference (SOP)
- Application - SMS Implementation - Term of Reference (SOP) - Operations - Software/Hardware
Form Plan (SOP) - Software/Hardware Specifications - Safety Data
SMS ¥ -|rs itk &
- E 1
¥ - IR L ¥R Ye g IR SMS - gk &
-AC120-32D - SMS Evaluation Tool - SMS Evaluation Tool - Operations - SMS Evaluation Tool
-AC 120-49 *Present, *Suitable *Present, *Suitable Specifications  *Qperation, *Effective
- SMS Evaluation Tool - Interview, Software, - Interview, Software,
- JF 180, JF211 Hardware Hardware

- SOE
Y
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